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Historical Context of our recruiter based system

 In April 2010 Apple introduced the iPad (June 2007 for the iPhone)

This changes the way that people look at computing

 The internet is becoming pervasive. Although it is not everywhere, some form 

of coverage exists across a large part of the US. Coverage will continue to 

grow.

 In 2011 TROMIK began designing a recruiter based system

 In 2013 TROMIK introduced ezPaper electronic COE

 Works on all portable devices

 Piloted by Georgia Migrant Education
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 The information would be used by the state MEP for internal use and reporting to 

OME

 The information would be gathered by recruiters.
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 Who would gather/use information from the system?

 What was the role of recruiters?

 Computer operators? Would they follow a script and let the computer make all the 

decisions – like the support desk at dell. The danger is that this can lead to 

coaching. If the recruiter hears a statement before the script brings up the 

appropriate question, the recruiter is tempted to coach the correct answer at the 

appropriate time.

 Would they have sole responsibility for determining the eligibility of students? This 

would waste the potential help of the computer.

 Would they work with the computer to determine eligibility? Would they follow a 

script and have the ability to probe the answers?
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Design decisions for recruiter system

 Who would gather/use information from the system?

 What was the role of recruiters?

 Which devices/technologies would be used?

 Desktop and Laptop computers were the dominant devices at the time. We wanted 

to support those devices.

 Tablet computers (iPads, etc.) were becoming popular and we believed they would 

dominate the future of computing.

 Which operating environments would be supported? IOS, Windows, Android, etc. All 

of these allow the use of HTML based browsers.



Design decisions for recruiter system

 Who would gather/use information from the system?

 What was the role of recruiters?

 Which devices/technologies would be used?

 How do we address security issues?



Design decisions for recruiter system

 Who would gather/use information from the system?

 What was the role of recruiters?

 Which devices/technologies would be used?

 How do we address security issues?

 We wanted to be sure we met all the requirements of FIPS 140-2 regarding data at 

rest and data in transit. This allows us to meet HIPAA, FERPA, State and federal 

requirements.



Design decisions for recruiter system

 Who would gather/use information from the system?

 What was the role of recruiters?

 Which devices/technologies would be used?

 How do we address security issues?

 We wanted to be sure we met all the requirements of FIPS 140-2 regarding data at 

rest and data in transit. This allows us to meet HIPAA, FERPA, State and federal 

requirements.

 We wanted to exceed these requirements and eliminate as much potential liability 

the states might have.
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The end result - ezPaper

 ezPaper is designed to collect qualifying information at the point of contact with 
the migrant family

 ezPaper allows the state MEP to determine the order of a normal interview, and 
allows the recruiter to change the order of the interview if necessary

 ezPaper uses rules that can be modified to determine the relationships between 
data items, and show which answers fail to meet the state/federal requirements

 ezPaper is an HTML based collection system. This allows it to operate on all 
modern equipment including PCs with any operating system, Laptops, 
Convertibles, and Tablets. It will take advantage of emerging technologies such as 
voice input

 ezPaper uses no local storage. All information is stored in a secure location. No 
personally identifiable information is stored on the local device, and therefore 
can’t be accessed deliberately or accidentally by unauthorized personnel
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 Using visual clues

 Red disappears when the problem has 

been eliminated
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 Finishing the COE

 And send it to the reviewer
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The end result – the COE Process

 Recruiter collects COE information

 Sends for Review

 Reviewer sends on to the database



Practical Demonstration



Conclusion – Discussion and questions 
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