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Objectives

After this workshop, participants will be able to: 

Uˁnderstand who Out of School Youth are and why it is 

important to adjust recruiting approach when working with 

different populations. 

Iˁdentify challenges that recruiters most often face while 

recruiting OSY, and learn different methods for overcoming 

them. 

Pˁrepare for resolving these recruitment challenges by 

discussing how they would handle various scenario 

situations. 



Who is an Out -of-School Youth?

For the purpose of the MEP, the Department considers the term
òOut-of -School Youthóto mean ;

VYouth up through age 21;

VEntitled to free public education;

VMeet the definition of a migratory child;

VNot currently enrolled in a K -12 school; 

ÁStudents that have dropped out of school

ÁYouth who are working on a general education developmental 
credential (GED) outside of a K -12 school.

ÁYouth who are òhere-to -workó only.

VOut -of -school youth who meet the definition of a òmigratory 
childó as well as all other MEP eligibility criteria are eligible for the 
MEP.

Definition of an OSY by Revised Guidance, August 2010 . Chapter II A5



Based on the MIS 2000 Data System 09/01/2011 ˾
8/31/12 

NYS 
DEMOGRAPHICS
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PROFILE OF AN 
OUT OF SCHOOL 

YOUTH



Typical OSY Student

Characteristics:

Å Typically 14 -21 years old 

Å Here without parents

Å Majority are undocumented

Å Affected by language, cultural barriers, 

lack of transportation

Å Isolated from the rest of society

Å Many have only completed primary school (6 th) 

Å Do not have the information they need to obtain 
basic services (health, financial and legal)

Å May be living fear and may not trust people they 
live with

Å Worried about immigration issues

Å Need a responsible adult influence in their lives



ACTIVITY: RECRUITING 
IN-SCHOOL STUDENTS 
VERSUS  RECRUITING 

OSY



In-School Student
ÁRecruiter work mostly mornings

and afternoons

ÁParents and schools might

expect a more professional

dress code .

ÁRecruiter should have MEP 

brochures and school supplies 

available. 

ÁTo break the ice : Ask questions

regarding student progress at

school .

ÁSchool provides the referrals .

ÁStudent date of birth might be

verified by school documents,

birth certificate, etc .

ÁParentsõemployer may know

their real name .

ÁIt may be safe to visit on Fridays

and Saturdays .

Out of School Youth
ÁRecruiters may work nights and 

weekends. 

ÁOSY may feel more comfortable 

with a more casual and less 

professional dress code. 

ÁRecruiter should have òfreebiesó or 

backpacks visible.

ÁTo break the ice: Use humor; ask 

about where they are from and 

find common interests. 

ÁRecruiter identifies the student. 

ÁTypically use the student 

statement as proof of date of birth . 

ÁEmployers may know them by 

òaliasesó or different names for 

work purposes 

ÁAvoid visits on Friday or Saturday 

nights because of potentially 

unsafe situations: drinking, etc. 

VS



CHALLENGE #1: 
GETTING THE OSY TO 

OPEN THE DOOR



No one comes to the door when I knock.. What should I do?

ÁAnnounce who you are

ÁDress code

ÁLook for other entrances or doors

What if they still donõt open the door?

ÁLeave program information

ÁSpeak with another person in the house

ÁUse key words or phrases: Here to help, free program, ESL and confidential. 

ÁLeave some educational materials, referral sheets, etc.

ÁGet the studentõs phone number

ÁDonõt give up. Visit again within 1-2 weeks!

Getting the OSY to Open the Door



Scenario 1 

You arrive at the Smith Dairy Farm in Fonda, NY. You know 

that Mr. Smith recently hired two new workers to milk cows, 

and that at least one may be under 22 years old. These two 

workers came directly from Guatemala. When you arrive at 

the trailer where the two young men live, you see lights on 

and hear music playing inside. When you knock on the door 

the music stops playing, but no one comes to the door. You 

see that there is someone home in another trailer as well, 

where a current OSY student lives. 

What would you do? 



CHALLENGE #2: 
GETTING THE OSYTO 
PARTICIPATE IN THE 

INTERVIEW



Before and During the Interview

ÁBe friendly and professional 

ÁBreak the ice: show interest in the studentõs life

ÁFocus on program benefits that are useful to OSY

ÁHave òfreebiesó or backpacks visible

ÁHave informational handouts and flyers on hand

ÁAddress any needs the student may have

ÁUse the studentõs primary language during interview

After the Interview

ÁLeave phone number and program contact information

ÁProvide them with a directory of services

Making a Good First Impression







ÁShow student items in welcome kit

ÁESLMaterials

ÁPersonal Care items

ÁInteract with other students or workers in the camp

ÁKnow how to respond to common excuses

ÁòIõllonly be here a few days/weeks .ó

ÁòIõmnot interested in English classes.ó

ÁòIdonõtwant to give out my information .ó

ÁBe Patient!

ÁTryagain before you leave

ÁTryagain another day

ÁDonõtgive up!

What if the Student Still Isnõt 
Interested? 



Scenario 2 

You enter an apartment in a camp in Sodus, NY and see a 

young man you have not spoken with before. Upon talking 
with some older men that he lives with, you discover that he 

may be 18 years old, and that he just arrived from Florida for 

the apple picking season. When you sit down with the OSY 

he seems nervous and unwilling to participate in the 

interview, stating that he is not interested in education and 

just wants to work. He does however mention that he has 

been having pain in his stomach that is making work difficult. 

What would you do?



CHALLENGE #3: 
OBTAINING ACCURATE 
INFORMATION DURING 

THE INTERVIEW



How Can I Make Sure Iõm 
Getting Correct Personal Info?
Nˁame and Date of Birth

ˁStudent Statement vs. ID Verification

Aˁddress and Phone Number

Iˁnterview at home - phone number important

Iˁnterview outside of home - phone number a MUST

Iˁnterviewing at Home vs. at Public Location

ˁPublic Location

ˁGet a valid phone number

ˁAsk questions to help them think of address/farm name

ˁAt Home

ˁSafety

ˁLearn to recognize migrant housing

ˁUse H2A work orders



H-2A Clearance Order
www.icert.doleta.gov

Employer 

name and 

contact 

information

Worker housing and 

work site locations Numbers of 

workers

Employment 

Dates

http://www.icert.doleta.gov/


Scenario 3 

You are making a visit to an onion farm in Goshen, NY. Three 

weeks ago you visited the farm to interview ten new workers 

who came from Texas to plant onions. During that visit, you 

determined that three qualified; although they were all 

doing qualifying work the other seven said they were over 

22. When you arrive a worker named Luis pulls you aside and 

says that although he told you he was 27 during the previous 

interview, he is actually only 20 years old. 

What would you do?



CHALLENGE #4: 
KEEPING TRACK OF 

STUDENT MOVES



ÁObtain contact information 

during first visit

ÁPhone number and next of kin

ÁTexting Apps (WhatsApp, Tango, 

etc.)

ÁSocial Media (Facebook)

ÁShare National Migrant Education 

Hotline information

ÁMake yourself a useful 

resource

The Follow Up



ÁFirst visit to OSY shouldnõt be last
ÁUpdate OSY cellphone numbers 

regularly

ÁKeep a contact record for the 
house/camp 

ÁHave an updated list of current eligible 
students. 

ÁProfessional development with MEP 
service providers

ÁIf the student òdisappears:ó
ÁUse student contact information

ÁCheck with the tutor or other service 
provider

ÁNotify other recruiters in your 
area/state

ÁCheck MSIX

The Follow Up



Scenario 4 

You visit a nursery in Albany, NY and discover that one of the 

OSY who was working there has departed. You call the 

phone number that she gave you during the interview and 

discover that it is out of service.  

How do you find out where she went and when she left?  


